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Shoplifting in New York
Executive Summary
The study describes the problems of shoplifting in New York City and offers some solutions for the problem. Shoplifting has always been a prevalent problem, but the recent economic downturn has exacerbated its effect on small businesses. There are many factors that contribute to shoplifting in New York City, including unemployment, limited access to education opportunities and affordable services, poverty level rates, addiction rates, and organized crime. Statistics indicate that it costs a store $127 every time someone is caught committing larceny against an establishment.
Background
Shoplifting refers to the theft of merchandise from a retail establishment. Shoplifting is costing stores in New York City an estimated $400 million, with losses of about $8.7 million per day. Loss-prevention experts say that shoplifting is rampant, and they believe the problem has been exacerbated by the sluggish economy (Hagberg, Kjellberg, & Cochoy, 2017). The problem goes way back. In 1867, 90 percent of security personnel surveyed by Loss Prevention Media said they had terminated thefts that had not yet been convicted. But this was before the modern era. Most shoplifters today walk in through automatic doors with goods under their coats or in bags.
Today, stores are becoming inventive in their fight against shoplifters. For example, Bloomingdale has installed a system of lights that shines on the sidewalk when someone walks out without paying for merchandise. The city police say that they respond to about 2,400 shoplifting calls each month and that they have made 18 arrests this year for organized-crime diversion of retail goods. The problem is so severe that the Police Department has formed a task force to combat organized retail theft in the five boroughs.
It is important to address the problem of shoplifting because of the millions of dollars in losses incurred by business owners. Looking at the problem from a different angle, many experts point out that shoplifting is often an indication of larger social problems. While stores use sophisticated electronic equipment to watch over merchandise and employees, they do not have the resources to control all of their sales personnel. Thus, it is inevitable that people who are not even being watched will steal as a means of supplementing their incomes. In addition, fraudulent salespeople can also sell stolen merchandise because they understand how the system works. 
Problem Statement
In recent years, shoplifting has been increasing at an alarming rate across the United States. This study looks at the problems with shoplifting in New York City and how they can be addressed. The objective of this research is to identify key factors associated with shoplifting and how retail stores can protect themselves against shoplifters.
In order to conduct this study, a literature review was performed. This review was used to ascertain key factors and issues concerning shoplifting. Data collected from several local stores were analyzed to develop a profile of the typical shoplifter and the average stores' security measures. The study also includes recommendations for reducing the incidence of shoplifting in New York City retail stores. The key actors involved in this study are Store Owners, Security Personnel, and Loss Prevention Personnel.
Various reports and articles have been found that are related to this study. These reports, along with other sources, provide a foundation to research the key factors that drive shoplifting and how retailers can effectively fight back against this growing problem. One of the key issues surrounding shoplifting in New York City is whether or not there is an organized-crime presence behind the rise in theft. 
Alternative Solutions
The following are some alternative solutions to shoplifting in New York.
1. Creating a good relationship with employees. Ensuring employees feel valued and appreciated by the store owner will help in identifying and catching shoplifters. The staff should be encouraged to speak out and report anything suspicious.
2. Conducting security education programs and seminars for employees to increase their knowledge of shoplifters and theft trends to prevent these from happening again. Shoplifting can be managed through strengthening internal store systems and procedures, and by reinforcing positive employee and customer behavior. 
3. Using a combination of anti-shoplifting techniques such as video surveillance, alar systems, closed-circuit television systems, intercoms, and buzzers. The use of video surveillance systems, or closed-circuit television (CCTV), has proven to be an effective way in identifying retail theft and preventing theft as well. 
Constraints
1. Training of existing retail staff is very costly as it requires new recruitment which in turn may lead to recognition at lower levels. Training can be costly because it requires new employees to be recruited, trained, and then eventually placed within the store.
2. Retailers cannot enforce CCTV without breaching privacy laws and the Protection of Personal Information Act in New York. Retailers can only enforce CCTV if they follow all state and federal laws regarding protections of private information, including the Protection of Personal Information Act (PIPA). PIPA determines which information is confidential, and therefore must be protected. It also categorizes personal information based on who has access to it, how long it is kept, when it is destroyed, or why it may be kept in the first place.
3. There is always a chance of employees who are trained to be loss prevention agents being intimidated by shoplifters and robbers, leading to a situation where they will negotiate instead of confronting. Some shoplifters can be intimidating and often have some sort of weapon on them. Armed shoplifters can be intimidating even to trained loss prevention officers.
Analysis of options
Creating a good rapport with the employees in a retail store is crucial. Cooperation and trust are the cornerstones of employee and customer relationships (Potdar, Guthrie, & Gnoth, 2018). The degree to which this is achieved will determine how competitive you are on the market. At the same time, it is important that problems in the workplace do not affect productivity as well as job satisfaction at work. This way, employees will not shoplift, and they will be keen to catch shoplifters.
Besides this, another method used by retailers is CCTV systems. The study of shoplifting by Loss Prevention personnel is a constant involvement in shaping the retail environment. Security staff in retail stores has become a major focus for loss prevention specialists and retailers alike. Their actions can impact both the business environment as well as the way consumers perceive the merchandise as well as their own actions. 
The other method of preventing shoplifting is through training employees in the management of inventory. Retail businesses will have to ensure that employees, as well as customers, are aware of procedures to be followed when an amount of merchandise is stolen. The trained retail staff will be able to identify and report suspicious activity much quicker than regular consumers.
Recommendations
The goal of this study was to show what causes shoplifting as well as how retailers can fight back against it. The best way for stores to address the problem of shoplifting is by creating a relationship with both employees and customers that will keep them loyal to the store (Potdar, Guthrie & Gnoth, 2018). This will make them feel as though they have made the right decision by shopping in that store and will prevent future incidents. 
To stop shoplifting, retailers need to have effective surveillance systems in place as well as proper procedures to follow when an item gets stolen. In addition, it is vital for retailers to work with employees in order to identify suspicious activity. Along with this, retailers should also work with their customers in order to prevent incidents from occurring. The key benefits of employing CCTV systems include a reduction in the loss of stock as well as an increase in security for employees and customers. CCTV systems have also proven to be effective in deterring shoplifting as well.
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